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Abstract

Background: Based on some suggestions, emotional intelligence can affect job motivation and job performance.
Objectives: The current study aims at examining the relationship between emotional intelligence and job motivation among fac-
ulty staff of Mazandaran University of Medical Sciences, Iran, in 2015.
Methods: The present descriptive correlational study was conducted on 120 faculty staff of Mazandaran University of Medical Sci-
ences using stratified random sampling method. The data collection tools included the job motivation levels questionnaire and the
standard emotional intelligence questionnaire.
Results: The mean± standard deviation (SD) overall score of job motivation was 173.76± 25.62 (confidence interval (CI) 95%: 172.03
- 175.1) and that of emotional intelligence was 116.52 ± 7.91 (CI 95%: 115.6 - 117.69). The results of the present study suggested that
the overall score of emotional intelligence was significantly correlated with that of job motivation as well as with all the variables
examined in the job motivation levels questionnaire (P < 0.05).
Conclusions: Based on the obtained results, emotional intelligence can increase job motivation level. Therefore, improving emo-
tional intelligence skills, contributes to job motivation levels, professional and functional progresses, and ultimate productivity
and profits. Hence, universities and organizations should try to identify the factors that reduce job motivation among faculty staff
and establish methods to change the situation.
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1. Background

One of the main concerns of the modern organizations
is to motivate their staff to work harder and be more pro-
ductive (1). Creating motivation and enhancing positive
motivation are efficient tools for the correct employment
of human resources (2). One of the methods to promote
efficiency and productivity in organizations is to focus on
human motivations and promote them through improv-
ing the emotional intelligence.

Motivation is a personal characteristic that originates
from the employee or the work environment. Employee
motivation requires a greater attention compared to pro-
fessional structures, incentive systems and technologies (1-
3). Learning about the problems associated with employee
motivation is one of the basics of management in any or-
ganization. Factors such as motivation and creating a suit-
able work environment to encouraging talents, creativities
and developing a competitive environment are correlated
with productivity and comprise the main means of em-
ployee adaptation to the changing conditions of time and

place (4). Finding the factors and criteria that contribute
to teachers’ motivation and help them be more productive
can aid managers to secure and maintain committed, pro-
ductive and experienced workforce (3, 4).

Neglecting the basic needs of teachers and the lack
of acceptable criteria for their employment cause most of
them to choose their teaching job with no motivation and
enthusiasm and out of sheer necessity (5). The national
education system in Iran appears to have failed to create
a suitable environment for their growth and foster their
motivation (2). The consequences of this issue include the
many ethical, social, cultural, economic and political prob-
lems that have tainted the society, which automatically im-
pede the development and progress of the country (1, 6).
Since teachers have been important and respected mem-
bers of all societies throughout history, identifying moti-
vational factors and promoting them can help teachers be
more successful and productive; thus establish better re-
lationships of tolerance and kindness with their students
and reinforce their interest in gaining knowledge in addi-
tion to promoting their self-belief and creativity (2, 7).
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Familiarizing teachers with the skills that promote the
components of emotional intelligence can help to achieve
the highest standards of professional motivation. Based
on some suggestions, emotional intelligence can affect job
motivation and job performance (6, 8). But according to
the accessible databases, there was no similar study in
Mazandaran province.

2. Objectives

Based on the importance of the issue; the current study
aims at examining the relationship between emotional
intelligence and job motivation levels in faculty staff of
Mazandaran University of Medical Sciences, Iran, in 2015.

3. Materials and Methods

The present cross-sectional study was conducted in
2015 on a sample of faculty staff selected through stratified
random sampling. Among 190 faculty staff, sample size
was calculated about 120, using the Krejcie and Morgan ta-
ble. The inclusion criteria were mental health (assessed
by self-reporting) and lack of chronic diseases; and exclu-
sion criteria were dissatisfaction of participants during the
study. Then a trained researcher distributed the question-
naires among participants.

3.1. Data Collection

The current study examined the independent variable
of emotional intelligence and the dependent variable of
job motivation level in faculty staff of Mazandaran Univer-
sity of Medical Sciences. The data collection tools included
demographic scale, emotional intelligence questionnaire
developed by Bradberry and Greaves, and the job motiva-
tion levels questionnaire.

The standard emotional intelligence questionnaire
contains 28 items scored based on a 5-point Likert scale.
Items 1 - 6 measure self-awareness (given a minimum score
of 6 and a maximum of 30), items 7 - 15 measure self-
management (given a minimum score of 9 and a max-
imum of 45), items 16 - 20 measuring social awareness
(given a minimum score of 5 and a maximum of 20) and
items 21 - 28 measure the relationship management (given
a minimum score of 8 and a maximum of 45). Scores be-
low 59, 60 - 79, 80 - 89, and 90 - 100 are considered weak
and worrying, weak-to-average, average, and high EI clus-
ters, respectively. Also the reliability of this scale was ap-
proved in the current study by Cronbachs alpha (α= 0.741).

The job motivation levels questionnaire contains 28
items designed to cover the different dimensions of job
motivation, including workload, efforts, concentration,

enjoyment, intent, progress and volunteering. Items 1, 8,
15, and 22 assess workload, items 2, 9, 16, and 23 assess ef-
forts, items 3, 10, 17 and, 24 assess concentration, items 4,
11, 18, and 25 assess enjoyment, and items 5, 12, 19, and 26
assess the intent (to stay at work). It is scored based on a
7-point Likert scale. Each item receives a minimum score
of 4 and a maximum of 28. Also the reliability of this scale
was approved in the current study by Cronbachs alpha (α
= 0.81).

3.2. Ethical Considerations

The study protocol was approved by the ethics com-
mittee of Mazandaran University of Medical Sciences (ap-
proval code: IR.MAZUMS.REC.94-1458) from the study goals
were explained to all the participants and then the partici-
pants signed written consent forms.

3.3. Statistical Procedure

The data were analyzed by SPSS version 20.0. Descrip-
tive statistics were used to describe the study variables in-
cluding gender, level of education and work experience;
data were presented as mean ± SD and, also numbers and
percent. The univariate regression was used to show the re-
lationship between the emotional intelligence and job mo-
tivation.

4. Results

There were 80 (66%) male and 40 (34%) female subjects
with the mean age of 48.34±3.78 years in the current study.
Totally, work experience was below 20 years in 85% of the
subjects and more than 20 years in 15%. Table 1 presents the
mean scores of emotional intelligence, job motivation and
their domains. The maximum mean value was obtained in
the self-management dimension and the minimum mean
value in the social awareness dimension. And the mean
overall score of emotional intelligence was 116.52 in the fac-
ulty staff. Also the maximum mean value was obtained in
the volunteering dimension and the minimum in the con-
centration dimension; the overall mean score of job moti-
vation was 173.76 in the faculty staff.

The regression analysis showed a relationship between
emotional intelligence and job motivation (F = 36.36, P =
0.002). This relationship was explained according to Table
2. As shown in Table 3, there was a relationship between
emotional intelligence and workload (F = 81.36, P < 0.001),
efforts (F = 64.32, P = 0.01), concentration (F = 52.27, P =
0.002), enjoyment (F = 69.55, P < 0.001), intent (F = 36.24, P
< 0.001), progress (F= 57.16, P<0.001), and volunteering (F
= 71.06, P < 0.001).
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Table 1. Emotional Intelligence, Job Motivation and its Dimensions

Job Motivation Mean (SD) 95% CI Emotional Intelligence Mean (SD) 95% CI

Workload 24.11 (3.432) 23.52 - 25.02 Self-awareness 24.76 (4.625) 23.15 - 25.03

Efforts 25.59 (4.11) 24.09 - 26.17 Self-management 38.45 (6.99) 37.65 - 39.13

Concentration 23.03 (3.42) 22.80 - 24.16 Social awareness 16.93 (5.02) 16.12 - 17.18

Enjoyment 24.72 (3.67) 23.94 - 25.19 Relationship 36.38 (10.960) 35.63 - 37.22

Intent 24.46 (3.412) 24.03 - 25.04 Management

Progress 25.33 (2.76) 24.68 - 26.03 Total 116.52 (7.91) 115.6 - 117.69

Volunteering 26.52 (3.561) 25.56 - 27.09

Total 173.76 (25.62) 172.03 - 175.1

Abbreviations: SD, standard deviation; CI, confidence interval.

Table 2. The Linear Model Coefficients of Emotional Intelligence and Job Motivation

Coefficient Estimated Coefficient T-Statistic P Value

Standard Non-Standard

Fixed coefficient - 54.12 5.61 0.001

Emotional intelligence 0.61 4.31 6.03 0.002

Table 3. The Linear Relationship Between Emotional Intelligence and the Domains of the Job Motivation Level Questionnaire

Variables Correlation Coefficient Coefficient of Determination F P Value

Emotional intelligence

Workload 0.58 0.3364 81.36 < 0.001

Efforts 0.44 0.1936 64.32 0.010

Concentration 0.53 0.2809 52.27 0.002

Enjoyment 0.38 0.1444 69.55 < 0.001

Intent 0.65 0.4225 36.24 < 0.001

Progress 0.46 0.21 57.16 < 0.001

Volunteering 0.36 0.28 71.06 < 0.001

5. Discussion

According to the obtained results, there was a signif-
icant linear relationship between emotional intelligence
and job motivation. The results of the current study were
consistent with those of Atashpour et al. (9), Bardzil and
Slaski, (10) and Haghighatjou et al. (11). Another result of
the study was the significant relationship between emo-
tional intelligence and workload that was consistent with
the results obtained by Law et al. (12), and Carmeli and Jos-
man (13). Also, there was a relationship between emotional
intelligence and efforts or being hard-working which was
consistent with the results obtained by Siegling et al. (14),
but inconsistent with the results obtained by Weinberger

(15), who suggested no significant relationships between
emotional intelligence and being extra hard-working, sat-
isfaction and efficiency. This inconsistency may be rooted
in differences between study samples and cultural differ-
ences. Also, there was a relationship between emotional in-
telligence and enjoyment, which was consistent with the
results obtained by Kafetsios and Zampetakis (16), but in-
consistent with those of Weinberger (15). Emotional in-
telligence was significantly associated with intent (to stay
at work), which was consistent with the results obtained
by Joseph and Newman (5). Emotional intelligence and
progress (development and success) had a significant lin-
ear relationship (P < 0.05). This finding was consistent
with the result obtained by Lyons and Schneider (17), but
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inconsistent with those of Asqarnehjad et al. (18). This re-
sult may be due to differences between study procedure
and samples. Examining the relationship between emo-
tional intelligence and volunteering showed a significant
relationship between the variables. This finding was con-
sistent with the results obtained by Schepman and Zarate
(19).

Another result of the study indicated a significant lin-
ear relationship between emotional intelligence and job
motivation level. In other words, an increase in emotional
intelligence increases job motivation levels as well. There-
fore, emotional intelligence plays a key role in a work en-
vironment (18). Fostering employees’ emotional intelli-
gence and promoting the skills associated with this intel-
ligence have advantages for both organizations and staff
members (19). Improving emotional intelligence skills
promotes job motivation, professional development and
progress, and ultimate productivity and profits (7).

Universities and organizations should identify the fac-
tors that reduce job motivation in faculty staff and find
methods to change the situation. The greater the motiva-
tion of a faculty member, the more efficient his teaching is
(13). Education system planners and authorities are there-
fore recommended to hold long-term programs and invest
in training their employees on social skills and emotional
intelligence and provide the necessary infrastructures to
promote emotional intelligence among faculty staff, using
experts of the field.

5.1. Study Limitations

One of the most important limitations of the current
study was a low sample size that may result in more limi-
tations. Therefore, future studies with larger sample sizes
and on other groups of health system are recommended.
It is also recommended to recognize professional and per-
formance challenges of faculty staff’ through a group of
experts, teach them time management, and provide them
adequate information to reduce the pressure imposed by
their workload through in-service training.

5.2. Conclusion

Based on the results of the current study, there was
a significant relationship between emotional intelligence
and job motivation. Hence, it seems that job motivation
increases employees’ emotional intelligence.
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