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Abstract

Objectives: Peer feedback among radiologists contributes to quality improvement. RadPeer is a commonly used system for peer
review. Consensus-oriented group review (COGR) promotes discussion among radiologist to improve reporting quality of all team
members. Thresholds to feedback can be technical and personal, that can be augmented by a hospital merge. Making use of the
functionality of the picture archiving and communication system (PACS) can help to integrate peer feedback in daily workflow. A
good working agreement can augment usage of the feedback system by radiologists. The purpose of this paper is to demonstrate
the implementation of PACS integrated peer feedback after an hospital merge with 3 locations.
Methods: The workflow for peer feedback was designed and the project was approved by all radiologists. We adapted the teaching
file function of the PACS to use the RadPeer feedback terminology. The radiologists were instructed how to use the system. Team
meetings were scheduled to discuss cases, in line with COGR.
Results: Providing and receiving peer feedback was easy to do, without interruption in daily workflow. The system can be used
among the three hospital locations of the healthcare group. It was easy to retrieve and demonstrate cases for group discussion and
analysis. A side effect was that the feedback project helped to demonstrate to external stakeholder that the radiologists are eager to
work on continuous quality improvement.
Conclusions: PACS integrated peer feedback is a valuable tool to improve quality in radiology and feasible to implement, especially
in the setting of a hospital merge.
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