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Many scholars agree that one of the most important dimensions of public sector is the
Public Service Motivation (PSM) of employees.

TS We investigated the psychological aspects associated with occupational and organizational
factors, as well as the moderating role of the environment on PSM from the viewpoint of employees of

08 Aug 2018 Qazvin University of Medical Sciences.
26 Nov 2018 ¢ [VETEEE This descriptive cross-sectional study was conducted between 180 employees of Qazvin Uni-
01 Apr 2019 ¢ versity of Medical Sciences in 2018. Kim and Vandenabeele, Hackman and Oldham's Job Diagnostic

Survey, and two researcher-made questionnaires were used in the current research. All statistical tests
were performed at the error level of 0.05. Structural equations with partial least squares method have
also been used.

LML The psychological aspect of profession has the most significant impact on the employee's job
motivation. Moreover, the feeling of satisfaction has the strongest association with the operation of
public interest; and knowledge of the results of the least effective. In the case of variables affecting the
psychological condition of the organization, the individual's perception about the spatial design of the
organization, the most and most variable of the individual's feelings of membership in the organization

Motivation, Psycho- has the least effect.

logical conditions, © [&TEERT Human Resource Management is the most important task of managers, and to increase the

Environmental factors @  effectiveness of government agencies performance, the human resources motivation system should
be improved.

ward them [2]. In this regard, it is beneficial to investigate
the factors that motivate the employees of the public sector.

1. Introduction
Critical psychological states form the core of Hackman

romoting employee’s motivation has al- and Oldham’s theory (1980). According to them, these
ways been a major concern for managers. states show how people respond to their responsibilities un-
Today’s managers should understand why der the influence of occupational characteristics [15]. They
their employees work and appropriately re- divide critical psychological states into three categories:
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experienced meaningfulness, experienced responsibility
for outcomes, and knowledge of the actual results. The So-
cial Information Processing (SIP) model was developed by
Salancik and Pfeffer (1977).

In this model, psychological states based on organiza-
tional factors are: 1. Employee’s sense of membership in
the organization (choice); 2.Employee’s sense of leaving
the organization (revocability); 3. Employee’s sense of the
organization’s visibility (publicness) [5]. This study aimed
to identify and explain critical psychological states caused
by occupational (Hackman and Oldham’s theory) and or-
ganizational factors (Salancik and Pfeffer theory) that af-
fect Public Services Motivation (PSM) of employees by
considering environmental factors (including economic
and geographical environment) as a moderating variable
in the study organization. The research questions are: 1.
What model can we use to create PSM?; 2. What are the
constructs of the PSM model?; 3. What are the dimensions/
components of the constructs of the PSM model?; 4. What
is the effect of moderating environmental factors for the ef-
fectiveness of job-related psychological states on PSM?;
5. What is the effect of moderating environmental factors
for the effectiveness of organization-related psychological
states on PSM?

2. Materials and Methods

This research is a descriptive survey. The statistical
population consisted of official and contract employees
of Qazvin University of Medical Sciences (n=343). Of
these, 180 samples were selected using stratified random
sampling technique and Krejcie and Morgan table. To
assess PSM in the samples, we used Kim and Vande-
nabeele questionnaire (2010). The occupational factors
were adapted from the Job Diagnostic Survey (JDS) tool
of Hackman and Oldham (1974), which assesses the sat-
isfaction with public interest practice.

Besides, two researcher-made questionnaires were used
for surveying organizational and environmental factors.

To answer the research questions, we performed the Struc-
tural Equation Modeling (SEM) with Partial Least Squares
(PLS) approach in Smart PLS software. The Cronbach o
coefficient for the questionnaire assessing psychologi-
cal states caused by occupational factors was obtained as
0.83. Also, the o coefficient for the questionnaire assessing
psychological states caused by organizational factors was
calculated as 0.85. Finally, the a coefficient for the ques-
tionnaire assessing psychological states caused by envi-
ronmental factors was found as 0.86.

3. Results

For evaluating Goodness-Of-Fit (GOF) of the measure-
ment model, we used the parameters of reliability index,
content validity, convergent validity, and divergent validity.
For assessing content validity, several academic experts ex-
amined and monitored the accuracy and clarity of the items.
Table 1 shows the results of convergent validity, divergent
validity, and coefficient of determination.

In the next step, to examine the effect of moderating vari-
able, we entered the environmental factors into the mea-
surement model. Since only one variable can be dependent
on each step, we measured the effect of environmental fac-
tors in two steps: 1. Examining their effect in moderating
the relationship of PSM with psychological states caused
by occupational factors; 2. Examining their effect in mod-
erating the relationship of PSM with psychological states
caused by organizational factors. To prioritize the impact
of each dimension of environmental factors, we introduced
these dimensions separately and individually as a modify-
ing variable to the software. Table 2 presents the results.

4. Discussion

“Experienced meaningfulness” had the highest effect and
“knowledge of the actual results” had the lowest impact on
having psychological states caused by occupational factors.
Therefore, employees will experience higher PSM in ful-
filling their duties, if they take into account the purpose of

Table 1. Convergent validity, divergent validity, and coefficient of determination

The Cronbacha  The Combined Reli- The Average Variance

: 2
alE el Loz E (>0.7) ability (>0.7) Extracted (AVE) R
PSM 0.63
e L VR 0.87 091 0.67 0.52
occupational factors
Psychological _ states caused o 4c 5 071 0.74 0.42 043

by organizational factors
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Table 2. Prioritizing the environmental factors based on their moderating effect

Moderator Factor Loads Sig. R? Effect Size Rank
Economic 0.435 2.157 0.986686 0.089 1
Organizational Environmental environment
factors factors ;
Geographical 0.315 1.964 0.981183 0.083 2
environment
Sl it 0.332 1.989 0.983794 0.079 1
Occupational Environmental environment
factors factors -
eIl 0.326 1.972 0.981179 0.077 2

environment

serving and helping others [16]. “sense of the visibility” and
“sense of membership in the organization” had the highest
and lowest effect on having psychological states caused by
organizational factors, respectively. Hence, when employ-
ees are allowed to speak clearly about the work concerns or
problems in the organization, they can experience a higher
level of PSM [19].

The moderating effect of environmental factors was high-
er regarding the relationship of PSM with psychological
states caused by organizational factors than when it moder-
ates the relationship of PSM with job-related psychological
states. Therefore, the research findings indicate that timely
payment of salaries, appropriate benefits, the proportional-
ity of pay rise with the inflation rate, and the existence of
suitable and stable economic condition are predictors of
PSM. In addition, the increasing gap between the rich and
the poor will cause distress for employees [12].
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