
Health Scope. 2025 November; 14(4): e165437 https://doi.org/10.5812/healthscope-165437

Published Online: 2025 September 16 Editorial

Copyright © 2025, Ahmadi. This is an open-access article distributed under the terms of the Creative Commons Attribution 4.0 International License (CC BY

4.0) (https://creativecommons.org/licenses/by/4.0/) which permits unrestricted use, distribution, and reproduction in any medium, provided the original

work is properly cited.

How to Cite: Ahmadi F. Coping with Covid-19 Among Academics: Comparative Insights from Iran, Sweden, and International Contexts. Health Scope. 2025; 14

(4): e165437. https://doi.org/10.5812/healthscope-165437.

Coping with Covid-19 Among Academics: Comparative Insights from

Iran, Sweden, and International Contexts

Fereshteh Ahmadi 1 , *

1 Department of Social Work, Criminology and Public Health Sciences, Faculty of Health and Occupational Studies, University of Gävle, Sweden

*Corresponding Author: Department of Social Work, Criminology and Public Health Sciences, Faculty of Health and Occupational Studies, University of Gävle, Sweden.
Email: fereshteh.ahmadi@hig.se

Received: 16 August, 2025; Revised: 12 September, 2025; Accepted: 12 September, 2025

Keywords: Iran, Sweden, Comparative Study, COVID-19

The COVID-19 pandemic disrupted higher education
globally, forcing universities to shift to digital platforms

and remote work, profoundly affecting the psychosocial

and professional well-being of academics. A growing

body of empirical research has examined how academic

communities responded to this crisis, focusing on
psychological resilience, job satisfaction, teleworking

challenges, and meaning-making coping strategies.

Drawing on comparative studies conducted in Iran,

Sweden, and across multiple countries (1-10), this text

provides a synthesis of how academics coped with the
pandemic and how context influenced their strategies

and outcomes.

According to a quantitative study in the Swedish and

Iranian contexts, the findings showed that in Iran, the

pandemic exacerbated pre-existing structural and

economic challenges within higher education.
Academics faced limited access to reliable digital

infrastructure, inadequate technical support, and

difficulties in creating a conducive home environment
for work. Despite these challenges, the Iranian academic

population demonstrated a notable degree of
psychological resilience (4). The study showed that

many academics adopted adaptive coping strategies,
such as cognitive reframing, acceptance, and spiritual

reflection, to manage pandemic-related stress. Religious

and cultural frameworks played a central role in
shaping coping behaviors in Iran. Spirituality and

collective values emerged as protective factors, helping
individuals maintain a sense of coherence and

existential meaning during the crisis (10). Social support

from family and colleagues was also critical in
mitigating feelings of isolation and burnout.

Nonetheless, the challenges of teleworking — including
increased workloads, gendered domestic

responsibilities, and blurred boundaries between

personal and professional life — negatively impacted job

satisfaction for many (4).

In Sweden, where digital infrastructure and flexible

working arrangements were more robust prior to the
pandemic, the academic community experienced a

different coping trajectory. Studies found that

academics generally appreciated the flexibility of

remote work and reported relatively high levels of job

satisfaction (1). Autonomy and the ability to self-regulate
one’s work were key factors associated with positive

outcomes. Nevertheless, Swedish academics also faced

challenges. Emotional fatigue, social isolation, and

difficulties in maintaining work-life balance were

commonly reported, especially among women and
early-career researchers (2). As in Iran, coping strategies

varied, but in Sweden, existential and secular meaning-

making strategies were more prevalent. Participants
often turned to nature, creative activities, and

mindfulness practices as ways to manage stress and
maintain well-being (2). These strategies reflected

broader cultural values related to self-reliance,
emotional regulation, and individualism.

International comparative studies further expanded

the understanding of coping during the pandemic. The

multi-country survey by Zandi et al. (2023) found that

academics across different regions employed a
combination of problem-focused and emotion-focused

coping strategies. Problem-solving, time management,

seeking information, and enhancing digital skills were

frequently used to meet the new demands of remote
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teaching and research. At the same time, emotion-

focused strategies — including acceptance, emotional

expression, and spiritual coping — were highly context-
dependent. While academics in some countries leaned

toward religious or community-based coping, others
adopted secular existential approaches. The study

revealed that personal beliefs, cultural norms, and

institutional support all influenced the choice and
effectiveness of coping methods. The result indicated

that job satisfaction among academics during remote
work was closely linked to institutional responsiveness.

Access to digital resources, clear communication from

leadership, and availability of peer support contributed

to more positive experiences. In contrast, a lack of

organizational support often exacerbated stress and led
to feelings of disconnection and reduced motivation

(10).

Moreover, recent studies indicate that academics and

university students have employed various coping

strategies to manage challenges during the COVID-19

pandemic. In this regard, Nurunnabi et al. found that

Chinese college students engaged in seeking social

support, avoidance, mental disengagement, and

responsiveness to humanitarian issues (11). Similarly,

Son et al. reported that university members in the USA

sought support from others and adopted a range of

coping strategies to help themselves (12).

In general, these findings underscore the importance

of considering both cultural and structural dimensions

when supporting academic staff during crises. They also

highlight the need for universities to adopt holistic
approaches to crisis preparedness, combining

technological infrastructure with psychosocial

resources tailored to diverse cultural and institutional

settings. Coping with COVID-19 among academics was a

complex, multi-layered process influenced by

individual, cultural, and institutional factors. Iranian

and Swedish cases, along with international data, reveal

a rich variety of coping strategies — ranging from

spiritual and collective coping to secular meaning-

making and problem-focused adaptation. As higher

education continues to evolve in response to global

crises, understanding these coping mechanisms can

inform more resilient academic environments that

support both professional performance and personal

well-being. It is also suggested that universities adopt

the following strategies during crises and pandemics:

psychological and emotional support, workload

flexibility, professional development and training,

health and safety measures, financial and career

support, and strengthened community connections.

Footnotes

Authors' Contribution: The study concept and
design, data acquisition, manuscript drafting, critical

revision for important intellectual content, and
administrative, technical, and material support, as well

as study supervision, were conducted by F. A., an

editorial member of Health Scope Journal.

Conflict of Interests Statement: F. A. is the editorial

member of Health Scope Journal.

Funding/Support: No funding was received.

References

1. Ahmadi F, Zandi S, Cetrez OA, Akhavan S. Job satisfaction and

challenges of working from home during the COVID-19 pandemic: A

study in a Swedish academic setting. Work. 2022;71(2):357-70.

[PubMed ID: 35095001]. https://doi.org/10.3233/WOR-210442.

2. Ahmadi F, Cetrez OA, Akhavan S, Zandi S. Meaning-Making Coping

With COVID-19 in Academic Settings: The Case of Sweden. Illn Crises

Loss. 2022;30(4):770-94. [PubMed ID: 36210886]. [PubMed Central ID:

PMC9528713]. https://doi.org/10.1177/10541373211022002.

3. Ahmadi F, Cetrez OA, Akhavan S, Khodayarifard M, Zandi S. How has

the University Community Been Coping During the COVID-19

Pandemic? An Iranian Survey. Front Sociol. 2021;6:645670. [PubMed

ID: 35118154]. [PubMed Central ID: PMC8804233].

https://doi.org/10.3389/fsoc.2021.645670.

4. Ahmadi F, Cetrez OA, Zandi S. Living through a Global Pandemic: A

Cross-Sectional Study on the Psychological Resilience of the

University Population in Iran. Int J Environ Res Public Health.

2023;20(6). [PubMed ID: 36981752]. [PubMed Central ID:

PMC10049328]. https://doi.org/10.3390/ijerph20064844.

5. Ahmadi F, Zandi S, Khodayarifard M, Cetrez OA, Akhavan S. Job

Satisfaction and Overcoming the Challenges of Teleworking in Times

of COVID-19: A Pilot Study Among Iranian University Community.

Sage Open. 2023;13(2):21582440231173700. [PubMed ID: 37252198].

[PubMed Central ID: PMC10214029].

https://doi.org/10.1177/21582440231173654.

6. Mohebi MD, Sarani Yaztappeh J, Nazarali Z, Fatollahzadeh S, Rigi

Kooteh B. Relationship Between Early Maladaptive Schemas, COVID-

19 Anxiety, and Death Anxiety During COVID-19 Pandemic. Health

Scope. 2024;13(1). https://doi.org/10.5812/healthscope-138964.

7. Baghbanian A, Behmanesh MA, Setoodehzadeh F, Kassani A.

Investigating Social Capital Among COVID-19 Patients: Insights from

a Cross-Sectional Study. Health Scope. 2024;13(4).

https://doi.org/10.5812/healthscope-148904.

8. Javadifar N, Akhormi F, Ghanbari S, Mirzaki Z. Relationship Between

Health Literacy Level and the Adoption of Preventive Behaviors

Against Coronavirus Disease. Health Scope. 2024;13(3).

https://doi.org/10.5812/healthscope-141728.

9. Khodadoost M, Zali A, Gholamzadeh S, Azizmohammad Looha M,

Akrami F, Rahmati Roodsari S, et al. Job Burnout and Reduced

Personal Accomplishment Among Health Sector Employees During

COVID-19 Pandemic. Health Scope. 2023;12(1):1-6.

https://doi.org/10.5812/jhealthscope-129841.

10. Zandi S, Ahmadi F, Cetrez OA, Akhavan S. Coping Orientation of

Academic Community in the Time of COVID-19 Pandemic: A Pilot

Multi-Country Survey Study. Illn Crises Loss. 2023;31(3):504-24.

https://brieflands.com/articles/healthscope-165437
http://www.ncbi.nlm.nih.gov/pubmed/35095001
https://doi.org/10.3233/WOR-210442
http://www.ncbi.nlm.nih.gov/pubmed/36210886
https://www.ncbi.nlm.nih.gov/pmc/PMC9528713
https://doi.org/10.1177/10541373211022002
http://www.ncbi.nlm.nih.gov/pubmed/35118154
https://www.ncbi.nlm.nih.gov/pmc/PMC8804233
https://doi.org/10.3389/fsoc.2021.645670
http://www.ncbi.nlm.nih.gov/pubmed/36981752
https://www.ncbi.nlm.nih.gov/pmc/PMC10049328
https://doi.org/10.3390/ijerph20064844
http://www.ncbi.nlm.nih.gov/pubmed/37252198
https://www.ncbi.nlm.nih.gov/pmc/PMC10214029
https://doi.org/10.1177/21582440231173654
https://doi.org/10.5812/healthscope-138964
https://doi.org/10.5812/healthscope-148904
https://doi.org/10.5812/healthscope-141728
https://doi.org/10.5812/jhealthscope-129841


Ahmadi F Brieflands

Health Scope. 2025; 14(4): e165437 3

[PubMed ID: 38603097]. [PubMed Central ID: PMC9014345].

https://doi.org/10.1177/10541373221088391.

11. Nurunnabi M, Hossain S, Chinna K, Sundarasen S, Khoshaim HB,

Kamaludin K, et al. Coping strategies of students for anxiety during

the COVID-19 pandemic in China: a cross-sectional study. F1000Res.

2020;9:1115. [PubMed ID: 33274049]. [PubMed Central ID:

PMC7682494]. https://doi.org/10.12688/f1000research.25557.1.

12. Son C, Hegde S, Smith A, Wang X, Sasangohar F. Effects of COVID-19 on

College Students' Mental Health in the United States: Interview

Survey Study. J Med Internet Res. 2020;22(9). e21279. [PubMed ID:

32805704]. [PubMed Central ID: PMC7473764].

https://doi.org/10.2196/21279.

https://brieflands.com/articles/healthscope-165437
http://www.ncbi.nlm.nih.gov/pubmed/38603097
https://www.ncbi.nlm.nih.gov/pmc/PMC9014345
https://doi.org/10.1177/10541373221088391
http://www.ncbi.nlm.nih.gov/pubmed/33274049
https://www.ncbi.nlm.nih.gov/pmc/PMC7682494
https://doi.org/10.12688/f1000research.25557.1
http://www.ncbi.nlm.nih.gov/pubmed/32805704
https://www.ncbi.nlm.nih.gov/pmc/PMC7473764
https://doi.org/10.2196/21279

